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2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP
CONFERENCE

DAY 1

Wednesday, June 12, 12pm - 8pm

10:00 AM - 12:00 PM  EARLY CHECK-IN AVAILABLE OFaHO
Brinkley Atrium % SCAN

11:00 AM - 12:00 PM

12:00 PM

12:00 PM -12:15 PM

12:15 PM - 1:30 PM

1:30 PM - 1:45 PM

1:45 PM - 2:15 PM

4 ME 2
El
BUFFET LUNCH

SCAN ME

Graduate L igi
raduate Lounge for digital

meeting materials

MEETING BEGINS
Room 1019

WELCOME

Todd Mooradian, Dean of the Raymond A. Mason School of
Business & Kimberly Sperling, CEO of the William & Mary Business
School Foundation and Associate Dean of Advancement

TOP STRATEGIC ISSUES FOR BOARDS

David Bass, Executive Director of Philanthropic Governance at
the Association of Governing Boards

BREAK

Graduate Lounge

FIVE MANAGEMENT CONSIDERATIONS
REGARDING ENDOWMENTS

Chris Davis, CEO and Jason Edwards, COO of Adavico



2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP
CONFERENCE

DAY 1

Continued

2:15 PM - 4:00 PM

4:00 PM - 4:30 PM

4:30 PM - 5:00 PM

5:00 PM - 8:00 PM

DAY 2

Al IN THE HIGHER EDUCATION SPACE & THE
IMPACT OF Al IMPLEMENTATION FOR
EXECUTIVES

Gene Roche, Ed.D.

WALK TO THE HISTORIC WREN BUILDING

Transportation is available upon request

HISTORIC WREN BUILDING TOUR

Charles Fulcher, Director of Wren Operations & Events

NETWORKING RECEPTION & DINNER
Wren Palazzo & Great Hall

Thursday, June 13, 7:15am - 11:30am

7:15 AM - 8:15 AM

8:15 AM

8:15 AM - 9:00 AM

LIGHT BREAKFAST AVAILABLE

Graduate Lounge

MEETING RESUMES & WELCOME
Room 1019

VIRGINIA HIGHER EDUCATION SUPPORTING
FOUNDATIONS SURVEY RESULTS & 10-YEAR
MODEL REVIEW

Susan Rucker, CEO, LeadSpark and CFO, William & Mary Business
School Foundation



FOUNDATION CEO & LEADERSHIP
CONFERENCE

DAY 2 Continued

9:00 AM -10:00 AM  LEGAL ISSUES FACING HIGHER EDUCATION
FOUNDATIONS

Farnaz Farkish Thompson, Partner and Michele McKinnon, Partner,
at McGuireWoods LLP

2024 VIRGINIA HIGHER EDUCATION ‘

10:00 AM -10:15 AM  BREAK

Graduate Lounge

10:15 AM - 11:15 AM HOT TOPICS UPDATE & DISCUSSION

Crystal Jenkins, Executive Director, Norfolk State University
Foundation

11:15 AM - 11:30 AM CLOSING REMARKS & NEXT HOST
INTRODUCTION
Kimberly Sperling, CEO, William & Mary Business School
Foundation and Associate Dean of Advancement, Raymond A.
Mason School of Business

11:30 AM -12:30 PM  TRAVEL SNACKS & NETWORKING SPACE
AVAILABLE

Graduate Lounge




2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP

CONFERENCE

FEATURED
SPEAKERS

Top Strategic Issues for Boards
Day 1, 12:15 PM - 1:30 PM

DAVID BASS

Executive Director of Philanthropic Governance, Assocation of
Governing Boards (AGB)

David Bass serves as AGB's executive director for philanthropic
governance, providing thought leadership on board governance and
leadership best practices that relate to philanthropy in higher
education. He oversees the development of programs and resources
supporting institutionally related foundation boards, institutional
governing boards, and other senior staff and volunteer leaders of
colleges and universities. Bass previously served as AGB's director of
foundation programs and research, authoring the AGB Board of
Directors’ Statement on Institution-Foundation Partnerships,
llustrative Memorandum of Understanding between a Public
Institution or System and an Affiliated Foundation, and Effective
Foundation Boards.

In addition to his 11 years with AGB, Bass worked for 12 years at the
Council for Advancement and Support of Education (CASE) where
he served as senior director of research, leading a global pilot
program of international advancement metrics, and served as
director of CASE'’s National Center for Institutionally Related
Foundations and director of government relations.

Prior o joining the CASE staff, Bass taught as an adjunct faculty
member at Georgetown University, George Mason University,
Northern Virginia Community College, and the University of Virginia.
Bass holds an MBA and certificate in nonprofit management from
Johns Hopkins University and an MA and doctoral coursework from
the University of Virginia. He studied literature and art history as an
undergraduate at the College of William and Mary and St. Andrews
University.



2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP
CONFERENCE

FEATURED 5 Management Considerations Regarding Endowments
SPEAKERS Day 1, 1:45 PM - 2:15 PM

CHRIS DAVIS
Chief Executive Officer, Adavico

Chris Davis is the chief executive officer of Adavico—an endowment
and stewardship technology company he co-founded in 2011 with his

brother, Steven. Inspired by a vision to improve fund transparency in a
user-friendly platform, Chris focuses on delivering purpose-built
software and tailored accounting services. Before Adavico, Chris
worked as a certified public accountant and financial adviser with
academic institutions and nonprofit organizations. He provided
assurance and tax services to nonprofit organizations and
municipalities in public accounting. He also concentrated on entities’
fiduciary responsibilities to their internal and external constituents.
Chris holds a B.S. in Business from Virginia Tech, double majoring in
Accounting and Management. He is a licensed CPA and completed
CIMA® certification at Wharton, among other designations.

JASON EDWARDS
Chief Operating Officer, Adavico

Jason Edwards joined Adavico in 2018 as the chief operating officer
and is instrumental in advancing Adavico's software and client

services divisions. A seasoned veteran of endowments, sub-
accounting systems, and pooled fund administration, he focuses on
creating company-wide best practices and enhancing product and
service offerings. Before Adavico, Jason served as vice president of
finance and administration at North Carolina Wesleyan University.
He has also served in executive roles within an investment services
administration firm and owned and managed a transfer agent
providing services to over 100 pooled investment vehicles. Jason
holds a B.S. in Accounting from North Carolina Wesleyan University.
Furthermore, his experiential learning of UPMIFA and FASB
compliance standards offers valuable expertise for endowment
administration.



2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP

CONFERENCE

FEATURED
SPEAKERS

Al in the Higher Education Space & the Impact of Al

Implementation for Executives
Day 1, 2:15 PM - 4:00 PM

GENE ROCHE
Ed. D.

Gene Roche is Emeritus Professor of Higher Education at the
College of William & Mary, serving for 22 years as Director of
Academic Information Services and professor in the School of
Education. During his career, he taught courses in emerging
technology, research methods, career development, program
planning and action research. He has also been a member of the
Association of Professional Futurists, visiting scholar for University
Libraries and a fellow in the Center for Innovation in Learning
Design. He is a certified Design Your Life coach and recipient of
William and Mary's Aceto Award for exceptional excellence to the
campus community.

Historic Wren Building Tour
Day 1, 4:30 PM - 5:00 PM

CHARLES FULCHER, JR.

Director of Wren Operations & Events

Charles Fulcher is the current Director of Operations and Events at
the Historic Wren Building on William & Mary's campus. He
graduated from William & Mary in 1999 with a Bachelor of Arts in
History, and received his Master of Arts in Teaching from George
Washington University in 2005.



2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP
CONFERENCE Higher Education Supporting Foundations Survey
Results & 10-Year Model Review
SPEAKERS Day 2, 8:15 AM - 9:00 AM
SUSAN RUCKER

Managing Partner, LeadSpark; Chief Financial Officer, William & Mary
Business School Foundation

Susan Rucker is a seasoned executive with over thirty years of

progressively responsible positions managing high performance teams
and growing businesses. Her current focus is helping businesses and
people navigate the rapidly changing business environment we all face
today.

Susan has held senior management positions at the Raymond A. Mason
School of Business at the College of William & Mary, KPMG, Unisys, and
Tatum LLC. In addition to managing client service delivery, she has also
managed information technology, recruiting, human resources and
accounting and finance functions.

Susan has served on a number of not-for-profit boards. She has served
as board chair for LifeSpire of Virginia, a multi-site operator of
continuing care retirement communities in Virginia, the Patient Access
Network (PAN) Foundation, one of the top 100 charities in the US on the
Forbes Largest Charities List in 2017, and the River Road Church
Endowment Fund. She is a former board chair for the Baptist Theological
Seminary at Richmond and served on the board of the Virginia Voice.
Susan has served in the role of committee chair for each of the boards
she has been on, and has been in leadership roles in CEO searches,
strategic planning, and policy setting for multiple boards.

Susan is a CGMA and a licensed CPA in the state of Virginia and a
certified PDP administrator for ProScan, TeamScan, and JobScan. She
holds a Bachelor of Business Administration degree in Accounting from

William & Mary.



2024 VIRGINIA HIGHER EDUCATION
FOUNDATION CEO & LEADERSHIP CONFERENCE

FEATURED Legal Issues Facing Higher Education Foundations
SPEAKERS Day 2, 9:00 AM - 10:00 AM

FARNAZ FARKISH THOMPSON
Partner, McGuireWoods, LLP

Farnaz Farkish Thompson is a Partner and the Chair of the Education
Industry Team at McGuireWoods LLP. She is a skilled litigator and
investigator with extensive experience in representing corporations and

institutions of higher education in high-profile litigation and sensitive
government investigations. She advises clients on employment and
education laws to help identify and resolve issues before they become
adversarial in nature. She also zealously represents clients before federal
agencies, including the U.S. Dept. of Labor and U.S. Dept. of Education.
Prior to joining McGuireWoods, she served as in-house counsel at the
University of Virginia and as the Deputy General Counsel for Postsecondary
Education at the U.S. Dept. of Education.

MICHELE MCKINNON
Partner, McGuireWoods, LLP

Michele McKinnon is a Partner in the Richmond, Virginia, office of
McGuireWoods LLP and is a member of its Private Wealth Services Group

and head of its Nonprofit & Tax-Exempt Organizations group. With over 38
years of experience, she represents many public charities, major colleges
and universities, supporting organizations, private foundations, and
charitable trusts in all aspects of compliance with federal tax laws, as well
as with governance, endowment, and investment matters. Her work also
includes planned giving, estate planning, and estate & trust administration.
She is a Fellow in the American College of Trusts and Estates Counsel and
a member of its Board of Regents. She previously served as ACTEC's
Virginia State Chair and is the immediate past Chair of its Charitable
Planning & Exempt Organizations Committee. She lectures and writes
regularly including presentations for Heckerling Institute on Estate Planning,
ACTEC, ALI-ABA, Southern Federal Tax Institute, and Virginia CLE.

Ms. McKinnon received her B.A. degree from the University of Virginia
(1982), her J.D. degree, magna cum laude, from the University of Richmond
(1985), and her LL.M. in taxation from William and Mary (1992).
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WHERE DO | PARK?

Parking is available in the Boswell lot directly across from Miller Hall and in the parking
garage next to the William & Mary Police Department. A permit is required at all times for on-
campus parking.

HOW DO | ACCESS THE WIFI?

You can access our wifi on the WM-Welcome network. With your web browser, go to
connect.wm.edu and select “| am a guest/conference attendee”. Input your name and email
address, and select the standard option (12 hours of guest access), then click “submit”.

IS AN ATTENDANCE CERTIFICATE AVAILABLE?

A certificate confirming attendance is available upon request. Please complete the
attendance certification form and turn it in to one of the contacts below.

HOW ARE THE CONFERENCE HOSTS CHOSEN EACH YEAR?

Conference hosts are agreed upon I-2 years in advance by the planning committee on a
volunteer-basis. If you are interested in hosting a future conference, please contact this
year’s host for additional information.

WHO CAN | CONTACT WITH QUESTIONS?

Kellie Miner, Director of Finance & Operations, William & Mary Business School Foundation

kellie.minerewmbsf.org
(802) 989-0602

Susan Rucker, Chief Financial Officer, William & Mary Business School Foundation
susanruckereoutlook.com
(804) 337-2250

Kimberly Sperling, Chief Executive Officer, William & Mary Business School Foundation
kimberly.sperlingewmbsf.org
(757) 268-72539



2024 VIRGINIA HIGHER
EDUCATION FOUNDATION

CEO & LEADERSHIP
CONFERENCE SPONSORS

McGuireWoods
©  LCG

QdQViCO ASSOCIATES

I Atlantic
A Union Bank:

Wealth
Management

e THANK YOU FOR YOUR SUPPORT!



2024 VIRGINIA HIGHER
EDUCATION FOUNDATION

CEO & LEADERSHIP
CONFERENCE
PLANNING COMMITTEE

Margaret Ann Bollmeier, MCV Foundation

Beth Cantrell, George Mason University Foundation

Warren Coleman, James Madison University Foundation

Karen Cook, Virginia Tech Foundation

Angie Covey, New River Community College Foundation

Judy Frederick, Virginia Foundation for Community College Education
Burt Hazelwood, Longwood University Foundation

Katey Howerton, William & Mary Marshall-Wythe School of Law Foundation
Crystal “CJ” Jenkins, Norfolk State University Foundation

Elizabeth McClanahan, Virginia Tech Foundation

Kellie Miner, William & Mary Business School Foundation

Marise Robbins-Forbes, Virginia Institute of Marine Science Foundation
Susan Rucker, William & Mary Business School Foundation

Dan Scianandre, William & Mary Marshall-Wythe School of Law Foundation
Kimberly Sperling, William & Mary Business School Foundation

YTOU




