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Introduction

Purpose of Survey

The foundations supporting state affiliated institutions of higher education in Virginia are
organized under a statute that assumes these foundations will operate as independent entities
focused on the mission of supporting state colleges and universities. These foundations are
currently organized in different ways depending on their size, role/purpose (support of an
entire institution or a with a particular focus such as real estate, a component unit of a school,
etc.), relationship to the supported college or university, and other factors.

This survey is an attempt to benchmark the organizational status of the foundations in order to
identify organizational trends, best practices, and other information that would be helpful to
management of the foundations. We are aware that some of this information may be sensitive
in nature for certain foundations or audiences. Accordingly, our goal is to collect the
information and present it in summary form to the broader audiences at our CEO Higher
Education Conference June 11 — June 12, 2025. More detailed reports can be made available
to participants in the survey.

Instructions
Please complete the survey NO LATER than Friday, May 30th for inclusion in the information
to be presented. Submit only one survey per foundation.

Please round all answers to the nearest whole number, and do not use $ or other symbols
when inputting your data.

You can contact Susan Rucker, CFO of the William & Mary Business School Foundation at
susanrucker@outlook.com or 804-337-2250 or Kellie Miner at kellie.miner@wmbsf.org with
questions or comments on the survey.

General Information

Foundation Name:
I |

Please provide a contact name and information in case there are questions about your survey

responses:

Name:
I |
Email Address:

Phone Number:
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University/College that the Foundation is associated with:
Number/Estimated Number of Foundations that support the same University/College:

INFORMATION

Please round all answers to the nearest whole number, and do not use $ or other
symbols when inputting your data.

Foundation Assets & Functions

Net Assets of Foundation as of the end of your last fiscal year, per the audit report or balance
sheet report:

Net Endowment Assets of Foundation as of the end of your last fiscal year, per the audit
report or balance sheet report:

The Foundation has the following functions included in our operations (check all that apply):

Accounting for endowment funds and other investments

Oversight of accounting for endowment funds (outsourced accounting for endowments) and
accounting for other investments

Oversight of the OCIO-managed or University-managed pooled funds
Perform actual investment management of funds

Real estate investment/operations

Gift processing (original processing of gifts received)

Gift accounting and administration (accounting for and disbursal of funds received from
donors)

O O0O0000 OO0

Alumni Relations & Donor Stewardship

(J Fundraising

(O Awarding of scholarships

[0 Continuing Education or other educational functions

(0J Management of trademarks, patents, or other revenue-generating intellectual property

[J Other revenue generating activities

O | |Other (please explain):

Management and Governance Structure
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The Foundation has a board of directors or trustees with fiduciary responsibility for the
Foundation:

O Yes
O No

Number of members on the Foundation's Board:

O Less than 10
O 10to20

O 21t030

O 31 ormore

Foundations are staffed in several ways. Some foundations directly employ personnel. Other
higher education foundations share personnel with their College/University, and these
personnel are “dual-hatted” with the College/University, or they may have part-time personnel
in these positions. Many foundations have a blend of employed and shared personnel. Please
complete the questions below related to the management, personnel, and employment
structure of your foundation.

Our Foundation has the following C-Suite Positions:

O ceo

[0 Executive Director

] coo

] cFo

(J CLO (Legal)

(O Controller

O | |Other (please describe)

Please provide additional information regarding these positions:

Employment Type - Employed by:
If Part-Time, PEO
Full- Part- % of time Organization College/Unive
Time Time dedicated to | Foundation on behalf of  (dual-hattec
the the Foundatiol
Foundation Foundation
CEO © o [__]1 o O O
Executive Director O O |:| O O O
coo o o [__]1 o O O
CFO © o [__]1 o O O
CLO (Legal) o o [__]1 o O O
Controller O o [ ] o O O
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Employment Type - Employed by:
If Part-Time, PEO
Full- Part- % of time Organization College/Unive
: | dedicated to | Foundation on behalf of  (dual-hattec
Time Time .
the the Foundatio
Foundation Foundation

Other (please explain):

| | o [
IOther (please explain): | O 0O |:, @) O O
o [

Other (please explain):

Please provide any other information you think would be helpful related to your management
and governance structure:

Other Personnel Excluding Fundraising

Many foundations have people outside of the C-Suite that perform foundation duties and the
foundation employs or pays for their personnel costs. Some are full-time and others are part-
time. Please complete the questions below noting both the total number of individuals
involved in foundation operations, and how many FTEs that constitutes. For example, 2
people working 50% of the time on the foundation would be 2 people and 1 FTE.

The personnel in your foundation EXCLUDING the people listed in the C-Suite list above and
also EXCLUDING dedicated advancement/fundraising personnel are as follows:

Total Number of | 1% Employed by:
PEO
Organization College/University Independen
People FTEs Foundation on behalf of  (dual-hatted to Coan[ractor
the the Foundation)
Foundation
Accounting
and Finance | | [ | | O O O O
Personnel
Legal
Personnel | | | | O O @)
Gift
Processing
& Other | | | | O O O O
Operations
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Total

Total Number of Number of Employed by:
PEO
Organization College/University
People FTEs Foundation on behalf of  (dual-hatted to lrgjsrﬁ?:gi:
the the Foundation)
Foundation
Investment
Management | | | | O O @) O

Please provide any other information you think would be helpful on your personnel structure:

Fundraising Responsibilities & Personnel

Please indicate which statement best describes your Foundation in regards to fundraising:

O Our Foundation does not have fundraising responsibilities and does not pay for fundraising
personnel or costs as a part of our support to the College/University

(O Our Foundation does not have fundraising responsibilities, but does pay for the costs of
fundraising personnel and/or their operating costs as a part of our support to the
College/University

(O Our Foundation does have fundraising responsibilities and pays for fundraising personnel
and/or their operating costs as a part of our support to the College/University

(O Our situation is not well-described by the statements above. If so, please provide a short
description of your fundraising responsibilities in the space provided:

Please provide additional information regarding the fundraising responsibilities of your C-Suite

members:

Do they Is considered a VP or higher-
participate in - level member of the University
fundraising? advancement team

If yes, % of time
Yes No spend on Yes No
fundraising:

CEO o o [___] O O
Executive Director O O |:| O @)
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Do they Is considered a VP or higher-
participate in - level member of the University
fundraising? advancement team

If yes, % of time
Yes No spend on Yes No
fundraising:

coo o o [ O O
CFO o o [ O O
CLo (Loga) o o [ o 0
Controller O O ] O O
Other (please explain):
| o o [ o o
Other (please explain):
| o o [ o o
Other (please explain):
| o o [ o o

If you have employed fundraising personnel that are part of your foundation, please complete

the following:
Total .
Total Number of Number of Employed by:
PEO
Organization College/University Independent
People FTEs Foundation on behalf of  (dual-hatted to Cor?tractor
the the Foundation)
Foundation
Other
Fundraising | | | | O O O O
Personnel

4

Please indicate which statement best describes your Foundation and its use of a
donor/advancement database:
@) Our Foundation uses a central shared donor database which is used by the
College/University and other foundations (if applicable)
(O Our Foundation has an independent donor database which we maintain
QO Other (please describe):

Please provide any other information you think would be helpful on your fundraising personnel
and/or responsibilities:
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Facilities

Our Foundation's offices are located:
@) On the supported College/University's campus close to the unit we support, in
College/University-owned facilities
(O Off-campus in College/University-owned facilities
QO Off-campus in facilities rented or owned by the Foundation
QO Other (please describe):

Financial and Other IT Systems

Please indicate which best describes your situation in regard to Financial & IT systems:

Our Our Foundation uses
. Foundation independent systems
Our Foundation uses uses systems that are contracted for
systems that are th by the Foundation: If Other,
urchased and atare y the oun ation; our Other please
mF;intained by the contracted for Foundation also describe:
Colle e/Univé/rsit and supported contracts for IT support ’
9 y by the from the
Foundation College/University
General Ledger &
Other Financial O O O O
Systems
Email System O O O O
Employee
Computing/Laptops O O O O
& Support
Human Resources
& Personnel O O O O
Systems

Shared Processes/Systems
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Some foundations have shared services for gift processing and other advancement functions.

Please indicate the status of the functions listed below at your foundation:

Shared with other

Handled by Shared with the Foundations that If Other,
the Colleae/Uni it h Outsourced Other | please
Foundation ollegeriniversity support.t e describe:
College/University

Gift

Processing ) O O O O

Other

Advancement

Functions

(such as gift

recording and O O O O O

receipting,

gift planning,

etc.)

Do you use a shared email system with the College/University?

O Yes
O No

Which of the following best describes your email addressing system:

O Personnel have and use only Foundation email addresses
(O Personnel have and use only College/University email addresses

(O Personnel have both Foundation and College/University email addresses and use them for
different types of business messaging

What is the biggest challenge your foundation is facing over the next 1-3 years? Please
describe below:

Strategy & Campaigns

Does your foundation have a current strategic plan?

O Yes
O No

O Under development

Is your foundation supporting the university's fundraising campaign?
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@) Yes
O No

If so, in what phase?

D Creation
O Quiet
(O Public

Regulations & Funding Changes

On a scale of 1 to 10, how much are recent changes in federal regulations and funding for
higher education affecting your Foundation (not just the University)?

What has been the biggest impact of these changes on your Foundation? (select all that
apply)

a No Impact

(J Prompted a legal & risk review

[(J Requiring changes to scholarship documents/restrictions

[ Requiring changes to operations/processes
(J Other

Powered by Qualtrics

https://wmsas.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextSurveylD=SV_eG8H9V7SXHrAVIa&ContextLibraryID=UR 7... 9/10



5/14/25, 11:41 AM Qualtrics Survey Software

https://wmsas.qualtrics.com/Q/EditSection/Blocks/Ajax/GetSurveyPrintPreview?ContextSurveylD=SV_eG8H9V7SXHrAVIa&ContextLibraryID=UR_7...  10/10



