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State Foundations Survey

• We have recently completed the second annual survey 
of  foundations that support institutions of higher 
education in the state of Virginia; The data included in 
these slides is based on survey responses to date

• As we saw last year, there are both commonalities and 
differences among the foundations that completed the 
survey

• There is some movement in trends in the comparative 
data, but in general the trends are not significantly 
different from last year

• We hope you will look at this data and see what lessons 
you can learn and apply to your situation
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Survey Participants

• The participating foundations are organized under Virginia 
law which encourages independent foundations to be set up 
to support public educational institutions

• The foundations that have responded to the survey (25 
unique foundations in 2024 and 28 in 2023) support a 
variety of institutions including community colleges, 
institutions focused on undergraduate education, and 
research institutions with undergrad – terminal degree 
offerings

• There is no “standard” foundation structure.  Some 
Universities/Colleges are supported by a single foundation, 
while others are supported by a significant number of 
foundations, each of which has a different focus and/or 
function.  
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Independent Organizations

• All respondents are independent 501(c)(3) 
organizations that have fiduciary boards with 
varying numbers of board members as shown 
below:
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Listing of Participants

• The two sets of tables that follow list the 
participating foundations segregated between 
those that support 4-year institutions and those 
that support community colleges

• The first set of tables lists the foundations with 
their net assets and net endowment assets

• The second set of tables lists the state-supported 4-
year institutions and community colleges, along 
with the number of foundations supporting each as 
well as the number supporting each institution that 
responded to the survey
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Foundations Supporting 4-Year Universities 
or Colleges

Net Assets - 2024 Net Assets – 
2023

% 
Change

Net Endowment 
Assets - 2024

Net Endowment 
Assets - 2023

% Change

Christopher Newport University Did not participate $85,110,704 N/A Did not participate $47,219,889 N/A

George Mason University Foundation $365,517,731 $306,912,639 19.10% $164,455,915 $142,352,154 15.53%

George Mason University Instructional Fnd $15,100,000 $15,433,177 (2.16%) $0 $0 0.00%

James Madison University Foundation $219,200,000 $190,382,376 15.14% $135,400,000 $123,393,340 9.73%

Longwood University Foundation $109,843,282 $116,031,805 (5.33%) $97,291,077 $104,979,588 (7.32%)

Medical College of Virginia Foundation $886,328,000 $820,114,000 8.07% $742,754,000 $692,383,000 7.28%

Marshall-Wythe School of Law Foundation 
(W&M)

Did not participate $66,975,705 N/A Did not participate $63,375,366 N/A

Norfolk State University Foundation $98,346,627 $103,966,532 (5.41%) $68,213,710 $81,493,353 (16.30%)

Old Dominion University Educational 
Foundation

$299,693,800 $267,523,397 10.70% $339,971,000 $325,173,060 4.35%

Radford University Foundation $95,191,452 $91,000,000 4.61% $67,463,786 $65,000,000 3.79%

The College Foundation of the University of 
Virginia

$248,245,478 $251,078,016 (1.13%) $198,199,108 $189,771,281 4.44%

University of Mary Washington Foundation $108,000,000 $108,000,000 0.00% $70,000,000 $60,400,000 15.89%

UVA Foundation $178,645,378 $182,674,200 (2.21%) $115,430,781 $140,000,000 (17.55%)

UVA School of Architecture Foundation Did not participate $18,220,000 N/A Did not participate $10,932,000 N/A

VCU College of Engineering Foundation $107,390,311 $42,638,548 151.86% $75,543,235 $22,393,454 237.35%

VCU School of Business Foundation $56,730,830 $51,889,828 9.33% $52,454,322 $50,085,742 4.73%

Virginia Commonwealth University 
Foundation

$105,413,796 $96,060,475 9.74% $77,113,706 $47,293,416 63.05%

Virginia Tech Foundation $1,837,000,000 $1,715,000,000 7.1% $1,792,000,000 $1,685,000,000 6.35%

William & Mary Business School Foundation $109,818,072 $101,000,000 8.73% $94,733,500 $88,000,000 7.65%

William & Mary Foundation $1,366,103,137 $1,243,880,733 8.95% $1,010,025,412 $971,741,258 3.80%

Total Number of Participating Foundations 17 20
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Foundations Supporting Community 
Colleges

Net Assets - 
2024

Net Assets – 
2023

% Change Net 
Endowment 
Assets - 2024

Net 
Endowment 
Assets - 2023

% Change

Blue Ridge Community College Educational 
Foundation

$17,791,249 $16,501,591 7.82% $8,059,244 $11,253,621 (28.39%)

Central Virginia Community College 
Educational Foundation

$5,212,982 $4,203,151 24.03% $2,181,180 $2,123,757 2.70%

Mountain Gateway Community College 
Educational Foundation

$8,700,000 $8,335,567 4.37% $7,976,000 $935,567 7.78%

NOVA Educational Foundation Did not 
participate

$31,162,000 N/A Did not 
participate

$28,948,000 N/A

New River Community College Educational 
Foundation

$28,800,000 $25,600,364 12.50% $12,750,000 $11,898,357 7.16%

Piedmont Virginia Community College 
Educational Foundation

$28,926,896 $29,810,640 (2.96%) $16,418,000 $15,736,057 4.33%

Patrick & Henry Community College 
Foundation

Did not 
participate

$20,300,000 N/A Did not 
participate

$15,838,525 N/A

Tidewater Community College Educational 
Foundation

$13,254,075 $9,500,000 39.52% $3,396,965 $3,300,000 2.94%

Virginia Foundation for Community College 
Education

$15,491,078 Did not 
participate

N/A $4,791,355 Did not 
participate

N/A

Virginia Western Community College 
Educational Foundation

$25,612,427 Did not 
participate

N/A $25,612,427 Did not 
participate

N/A

Total Participating Foundations 8 8

Participating Foundations
Community College Foundations
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4 – Year Public Institutions in Virginia (Alphabetical Listing) Participating in 
2024 Survey

# Participating/
# Foundations

1. Christopher Newport University No 0/2

2. George Mason University Yes 2/3

3. James Madison University Yes 1/1

4. Longwood University Yes 1/3

5. Norfolk State University Yes 1/3

6. Old Dominion University Yes 1/4

7. Radford University Yes 1/2

8. University of Mary Washington Yes 1/1

9. University of Virginia Yes 2/23

10. University of Virginia’s College at Wise No -

11. Virginia Commonwealth University Yes 4/5

12. Virginia Military Institute No -

13. Virginia State University No -

14. Virginia Tech Yes 1/1

15. William & Mary Yes 2/10

Participating Foundations
4-Year Colleges & Universities
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Community Colleges in Virginia (Alphabetical) Participating in 2024 
Survey? # of Foundations/# participating

Blue Ridge Yes 1/1

Brightpoint No -

Central Virginia Yes 1/1

Danville No -

Eastern Shore No -

Germanna No -

J Sargeant Reynolds No -

Laurel Ridge No -

Mountain Gateway Yes 1/1

Mountain Empire No -

New River Yes 1/1

Northern Virginia No -

Patrick & Henry No -

Paul D Camp No -

Piedmont Yes 1/1

Rappahannock No -

Southside Virginia No -

Tidewater Yes 1/2

Virginia Highlands No -

Virginia Peninsula No -

Virginia Western No -

Wytheville No -

Participating Foundations
Community College Foundations



Foundation Size in 2024 Survey
• The foundations vary significantly in size
• All but one foundation indicated that they have 

endowment assets, and the endowments appear to 
be the single largest asset of the foundations, with 
numbers generally increasing from last year
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Amounts as of end of prior fiscal 
year

Minimum Maximum Mean

Foundation Total Net Assets $5,212,982 $1,837,000,000 $211,931,974

Foundation Net Endowment Assets $0 $1,792,000,000 $177,281,557



Foundation Functions Vary

• The functions housed in the foundations vary 
significantly across the responding population

• Almost all respondents have functions related to 
the accounting for endowment and restricted 
funds, oversight of investments and investment 
pools, and gift administration including the 
disbursement of donor-restricted funds

• Later in this presentation there will be a table of 
the functions represented by the responding 
foundations
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In-Sourced/Out-Sourced Functions

• Many of the foundations either outsource or partner with others to perform 
various functions.  In some cases, the same function may be both insourced and 
outsourced for different parts of a process or different pools of assets

• Other infrastructure functions are partnered/outsourced and will be discussed 
later in the presentation

• Two significant functions mentioned as insourced are shown as follows:
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Function Description Number of Foundations Insourcing:

2023 2024

Investment Management 9 of 28 7 of 25

Gift Processing (original processing of donor 
gifts)

13 of 28 12 of 25



Fund-Raising/Donor Management

• There are significant variations in how fundraising and 
donor management/stewardship are handled by the 
foundations

• The majority of foundations in FY 24 indicate that they are 
involved in fundraising as an entity (16 of 25 in 2024 and 10 
of 28 in 2023)

• Less than half indicate that they have alumni relations and 
donor stewardship responsibilities. (11 of 25 in 2024 and 15 
of 28 foundations in 2023).

• Some foundations that do no fundraising contribute funding 
to the supported institution to help with advancement 
salaries and/or advancement operating budgets; some 
specifically mentioned fees on their assets/gifts that are 
used to support advancement
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Revenue Generating Activities
• The survey responses indicate that foundations are also 

involved in several revenue generating activities (other 
than advancement/fund-raising) including:

• Continuing education or other educational functions
• Management of intellectual property
• Real estate investment/operations
• Other activities

• Hospitality
• Rental of office space
• College sponsored camps
• Sale of wetlands credits
• Research parks
• Supporting other foundations with staff functions
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Employment Models
• The foundations have a variety of employment models
• Most foundations have one of two models:

• All employees are state employees through the University 
and are considered “dual-hatted” to the foundation(s)

• All employees are employed by the independent foundation

• A few foundations have blended models, and one has a 
PEO personnel model

• The models and the related foundations are noted on 
the next page

• All of the foundations supporting community colleges use a 
state-employment model for their employees
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Initial Findings on Organization
2024 Results

All 
Foundation 
Employees

1. VCU School of Business Foundation
2. Old Dominion University Educational Foundation

3. VCU School of Business Foundation
4. William & Mary Foundation

5. VCU Foundation
6. James Madison University Foundation

7. Blue Ridge Community College Educational Foundation
8. Central Virginia Community College Foundation

9. Mountain Gateway Community College Foundation
10. New River Community College Educational Foundation

11. Piedmont Virginia Community College Educational 
Foundation

12. Tidewater Community College Educational Foundation
13. Virginia Western Community College Educational 

Foundation 

Blended Employment Model
1. William & Mary Business School 

Foundation
2. George Mason University Foundation

1. College Foundation of the University of 
Virginia

2. George Mason University Instructional 
Foundation

3. Longwood University Foundation
4. Medical College of Virginia Foundation
5. Radford University Foundation
6. Virginia Tech Foundation
7. University of Virginia Foundation
8. Norfolk State University Foundation
9. University of Mary Washington Foundation 

(PEO Model of Employment)
10. VCU College of Engineering Foundation**

All State/
University
Employees

** Previously State/University Employees



Types/Numbers of Employees

• The following tables summarize the information 
provided in the surveys

• The employee tables and some others have been 
summarized by 4-year institution and community 
colleges both for comparability and due to the size 
of the data tables

• The comparable 2023 tables are in the appendix.



Foundation CEO/Pres. Exec. 
Dir.

COO CFO CLO Controller Other

George Mason University Foundation PT- U FT - F FT - F

George Mason University Instructional Foundation FT – F FT - F

James Madison University Foundation FT - F FT - F FT - F

Longwood University Foundation FT - F FT - F

Medical College of Virginia Foundation FT- F FT - F FT - F CDO FT- F & CCO FT- F 
& Dir. HR FT - F

Norfolk State University Foundation FT - F

Old Dominion University Educational Foundation PT - U FT- U CIO FT- U

Radford University Foundation FT - F FT - F

The College Foundation of the University of Virginia FT - F FT - F

University of Mary Washington Foundation FT - PEO FT - 
PEO

FT - PEO

UVA Foundation FT - F FT- F CAO FT – F & Dir 
Asset Mgmt FT – F & 

Dir of Real Estate Dev 
FT – F & Dir 

Hospitality FT - F

VCU College of Engineering Foundation PT – F Business Officer 
FT - F

VCU School of Business Foundation PT - U Exec Dir Finance
 PT - U

Virginia Commonwealth University Foundation PT - U Exec Dir Finance 
PT - U

Virginia Tech Foundation FT - F FT- F FT - F CIO FT - F & CSO
 FT - F

William & Mary Business School Foundation PT - U PT - IC FT - U

William & Mary Foundation PT - U PT - U PT - U PT - U
XT-F = Full-Time/Part-Time, Employed by Foundation
XT-PEO = Full-Time/Part-Time, Employed by PEO Organization

XT-U = Full-Time/Part-Time, Employed by University, Dual-Hatted to Foundation
XT-I = Full-Time/Part-Time, Independent Contractor

C-Suite Staffing
4-Year Colleges & Universities

2024 Results



Foundation CEO/ 
Presiden

t

Exec. 
Dir.

COO CFO CLO Controlle
r

Other

Blue Ridge Community College Educational 
Foundation

FT - U

Central Virginia Community College 
Educational Foundation

FT - U

Mountain Gateway Community College 
Educational Foundation

FT - U

New River Community College Educational 
Foundation

FT – U

Piedmont Virginia Community College 
Educational Foundation

FT - U

Tidewater Community College Educational 
Foundation

FT - U

Virginia Foundation for Community College 
Education

PT - U

Virginia Western Community College 
Educational Foundation

PT - U

XT-F = Full-Time/Part-Time, Employed by Foundation
XT-PEO = Full-Time/Part-Time, Employed by PEO Organization

XT-U = Full-Time/Part-Time, Employed by University, Dual-Hatted to Foundation
XT-I = Full-Time/Part-Time, Independent Contractor

C-Suite Staffing
Community College Foundations

2024 Results



Foundation Non-C-Suite Employees Employed 
By

Accounting & 
Finance

Legal Gift Processing & 
Other Operations

Investment 
Management

# of 
People

# of 
FTEs

# of 
People

# of 
FTEs

# of 
People

# of 
FTEs

# of 
People

# of 
FTEs

George Mason University Foundation 13 11.5 1 1 1 0.5 F

George Mason University Instructional Foundation Shared 
w/GMUF

James Madison University Foundation 5 4 1 1 F

Longwood University Foundation 1 1 1 0.5 F

Medical College of Virginia Foundation 8 8 F

Norfolk State University Foundation 4 3.5 1 (IC) 0 1 1 F

Old Dominion University Educational Foundation 5 5 4 4 U

Radford University Foundation 1 1 F

The College Foundation of the University of Virginia 1 1 1 1 F

University of Mary Washington Foundation 1 1 1 1 PEO/Other

UVA Foundation 8 8 35 35 U

VCU College of Engineering Foundation 1 0.2 1 0.9 F

VCU School of Business Foundation 2 1.2 U

Virginia Commonwealth University Foundation 3 1.5 U

Virginia Tech Foundation 23 23 2 2 4 4 F

William & Mary Business School Foundation 2 1.5 1 0.5 U

William & Mary Foundation 4 4 6 2 7 6.5 U

Non-C-Suite Staffing
4-Year Colleges & Universities

2024 Results



Foundation Non-C-Suite Employees Employed 
By

Accounting & 
Finance

Legal Gift Processing & 
Other Operations

Investment 
Management

# of 
People

# of 
FTEs

# of 
People

# of 
FTEs

# of 
People

# of 
FTEs

# of 
People

# of 
FTEs

Blue Ridge Community College Educational 
Foundation

2 2 1 0.25 U

Central Virginia Community College Educational 
Foundation

1 0.3 1 1 U

Mountain Gateway Community College Educational 
Foundation

1 0.5 1 0.5 U

New River Community College Educational 
Foundation

1 1 U

Piedmont Virginia Community College Educational 
Foundation

2 2 U

Tidewater Community College Educational 
Foundation

2 2 1 1 U

Virginia Foundation for Community College Education 3 3 1 1 U

Virginia Western Community College Educational 
Foundation

2 1.5 U

Non-C-Suite Staffing
Community College Foundations

2024 Results



Staffing and Employment Models

• There is significant variability in the way these foundations 
are staffed

• The survey does not give us enough information to draw 
hard conclusions about staffing ratios and other information 
that many participants have asked for due to:

• Lack of complete information in the surveys
• Mention of outsourcing of functions or other collaborative 

functions that are not reflected in detail in the surveys
• Uncertainties in how certain questions have been interpreted

• We can, however, draw some general information about 
models of employment and operations across these 
organizations which are outlined on the following slides



Commonalities
• Almost all respondents have either an Executive Director or CEO 

position.  A significant number of these are part-time positions
• Most respondents have either a CFO or controller, and some have 

both.  Many of these are also part-time positions
• We asked about systems, and the related costs and personnel 

needed to maintain those systems:
• Only 1 respondent from non-Community College groups use general 

ledger/financial systems that are purchased/maintained by the 
University/College although a number contract for IT support with the 
University/College

• Approximately 2/3 of the respondents use systems that are purchased 
and maintained by the University/College such as email, employee 
computing, and HR/Personnel

• About half of the respondents share gift processing and other 
advancement functions with the University/College while about half 
either perform these functions in-house or share them with other 
foundations related to the University/College they support



C-Suite Composition
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Impact of Fiduciary Responsibilities

• When looking at employment models, it is important to 
think about the responsibilities of the employees

• These foundations are independent 501(c)(3) 
organizations; a primary duty is to provide fiduciary 
management over assets which are mostly raised from 
third-party donors

• In almost all cases, respondents indicate that employees 
directly manage or oversee the direct investment of funds 
and the administration of gifts

• In almost all cases, these responsibilities involve the hiring of 
outside specialized resources such as OCIOs and other 
investment managers.  

• There are also references to some specialized accounting 
resources and shared “back-office” functions such as 
specialized accounting, HR, and IT support



The Impact of Fund-Raising
• The impact of fund-raising/advancement on employee types, 

employment models, and leadership structure of the respondents 
is significant

• It is particularly notable that in many foundations a high-level 
member of the advancement team is considered to be the CEO or 
Executive Director of the Foundation on a part-time basis even if 
the foundation is not involved in fund-raising.  Many of these 
positions are considered to be part-time in relationship to the 
responding Foundation, and common allocation of their time to 
the Foundation are noted to be 20% - 50%.

• When there is a part-time ED or CEO, that person may have 
significant and primary duties in advancement for the University; 
in other cases, the ED or CEO actually serves multiple foundations 
supporting the university and allocates their time among those 
entities



The Impact of Scale

• It is important to note that staff performing 
foundation functions are to be paid for out of  
foundation funds, generally unrestricted funds

• The larger the foundation, the more ability it has to 
support independent and/or full-time staff

• The foundations that have independent 
employment models have reached a size that will 
support a full complement of staff and/or share 
staff with other foundations



C-Suite Employment
Note: Full-Time Employment does not mean full-time dedication to the 

responding foundation

Employment Type Full-Time Part-Time

2023 2024 2023 2024

CEO/President 9 10 4 3

Executive Director 11 7 4 6

COO 2 2 0 0

CFO 10 8 3 2

CLO 1 0 0 0

Controller 7 5 3 1

Other C-Suite 
Position 4 9 0 2



C-Suite Participation – Fundraising
It appears that the C-Suite fundraising responsibilities in the 
foundations are concentrated in the CEO or ED positions

31

Position Yes
2023 2024

CEO/President 8 8

Executive Director 14 13

COO 0 0

CFO 0 0

CLO 0 0

Controller 0 0

Other C-Suite Position 0 1

Does this position participate in fundraising? 



C-Suite/Advancement Blending
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Position Yes

2023 2024

CEO 5 4

Executive Director 9 11

COO 0 0

CFO 2 1

CLO 0 0

Controller 0 0

Other C-Suite Position 2 2

Is this position considered a VP or higher-level member of the 
University’s Advancement team?



Foundation C-Suite Employee Fundraising Responsibilities

CEO/President Executive Director CFO Controller Other

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

George Mason University Foundation 80% Yes 0% No 0% No

George Mason University Instructional Foundation 0% No

James Madison University Foundation 10% Yes 0% No 0% No

Longwood University Foundation 10% No 0% No

Medical College of Virginia Foundation 25% Yes 0% Yes 0% No CDO – 
100% Yes

Norfolk State University Foundation 20% No

Old Dominion University Educational Foundation 50% Yes 0% No CIO – 0% No

Radford University Foundation 0% No 0% No

The College Foundation of the University of Virginia 70% No COO – 0% No

University of Mary Washington Foundation 0% No 0% No 0% No

UVA Foundation 0% No 0% No

VCU College of Engineering Foundation Unknown Yes Bus Off. – 
0% No

VCU School of Business Foundation 5% Yes 0% No

Virginia Commonwealth University Foundation 15% Yes ED Fin – 0% No

Virginia Tech Foundation 0% No 0% No 0% No

William & Mary Business School Foundation 80% Yes 0% No 0% No

William & Mary Foundation 50% Yes 20% No 0% Yes 0% No

C-Suite Fundraising Responsibilities
4-Year Colleges & Universities

2024 Results



Foundation C-Suite Employee Fundraising Responsibilities

CEO/President Executive Director CFO Controller Other

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancemen
t Team

% of Time 
Spent on 

Fundraising

VP or Higher 
Member of 
University 

Advancement 
Team

% of Time 
Spent on 

Fundraisin
g

VP or Higher 
Member of 
University 

Advancement 
Team

Blue Ridge Community 
College Educational 
Foundation

50% Yes

Central Virginia 
Community College Ed. 
Fdtn.

25% Yes

Mountain Gateway 
Community College Ed. 
Fdtn.

30% Yes

New River Community 
College  Ed. Fdtn.

40% Yes

Piedmont Virginia 
Community College Edu. 
Foundation

50% Yes

Tidewater Community 
College Educational 
Foundation

75% Yes

Virginia Foundation for 
Community College 
Education

75% Yes

Virginia Western 
Community College Edu. 
Foundation

30% Yes

C-Suite Fundraising Responsibilities
Community College Foundations

2024 Results



Integration/Outsourcing of 
Functions
• The following slides are based on questions that 

reflect information related to either integration of 
functions with the supported university/college, or 
that are outsourced

• Almost all foundations have some level of 
integration and/or outsourcing of functions
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Our Foundation uses systems that 
are purchased and maintained by 
the College/University

Our Foundation uses systems 
that are contracted for and 
supported by the Foundation

Our Foundation uses independent 
systems that are contracted for use 
by the Foundation; our Foundation 
also contracts for IT support from 
the College/University

Other

2023 2024 2023 2024 2023 2024 2023 2024

General Ledger & Other 
Financial Systems 3 1 18 13 4 10 3 1

Email System 18 16 4 3 3 4 3 1

Employee 
Computing/Laptops & 
Support

17 12 7 6 3 5 1 1

Human Resources & 
Personnel Systems 20 14 8 8 0 2 0 0

Please indicate which best describes your situation regarding Financial & IT systems:

Handled by the Foundation Shared with the 
College/University

Shared with other 
Foundations that support the 

College/University
Outsourced Other

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Gift Processing 8 7 12 12 3 2 0 1 4 3

Other Advancement 
Functions (such as gift 

recording and 
receipting, gift 
planning, etc.)

8 8 12 11 4 2 0 0 3 4

Please indicate the status of the functions listed below at your Foundation:
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Do you use a shared email system with the 
College/University?
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Personnel have and use only Foundation
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Personnel have and use only
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Personnel have both Foundation and
College/University email addresses and
use them for different types of business
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Which of the following best describes your email addressing system?

2023 2024



New Section: Strategic Planning 
and Board Meetings
• The 2024 survey includes questions on the status of 

strategic planning, the challenges of operating a 
foundation, and the structure and benefits from 
board meetings

• Many of these questions had qualitative answers.  
The summary that follows outlines the 
commonalities in the answers to the questions
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The Biggest Challenges Facing the 
Foundations

40

Challenges # of 
Mentions

Challenges with 1 or 2 
Mentions

NA or Unknown 6 Technology

UR Revenue/ Predictable 
Revenue

4 Processes

Staffing 4 Inflation

Succession Planning 3 Establishing Independence 

Fundraising 3 Email Segregation from 
University

Reallocation of Endowment



Strategic Planning

• Respondents are relatively split as to whether or 
not they have a strategic plan:

• 10 stated that they did have a strategic plan
• 7 indicated that they did NOT have a strategic plan
• 6 indicated that the strategic plan is under development
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Board Meeting Format/Trustee 
Engagement
• Questions about board meeting formats and what 

is working in them has been a part of “hot topic” 
discussions for the past several years

• The question was in the survey in FY 24 for the first 
time

• 15 respondents indicated that their board meeting 
format is effective

• 9 respondents indicated that the board meeting format 
could be more effective
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Best Features of Board Meeting 
Format
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# of Mentions

NA or Not Answered 12

Engagement of trustees through committee work and 
committee reporting

6

University reports from the President, students, an/or 
other university leaders

4

• Other features that received up to three mentions included:
• Blended format for meetings
• Use of a board portal
• Board education
• Board socials and other engagement activities
• Open time for board discussions



Outcomes to be Achieved 

• It is clear that there is still work to be done to 
achieve the best/most desired outcomes from 
foundation boards.  The following outcomes were 
mentioned as goals that are currently not being 
achieved, but no outcome received more than two 
mentions:

• Board member engagement, need for more social time 
and engagement for the board, moving to in-person 
meetings, open discussion at board meetings, board 
communications, achieving better focus on board 
business, engaging trustees through committee work, 
need for more board education, need for more 
university information
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In Conclusion…………

• We learned from this survey that there is significant 
variability in:

• How foundations are organized
• How they are staffed and their employment models
• The level of involvement in fund-raising

• There are also significant commonalities:
• The need to be a fiduciary for gifts and on-going management of 

funds
• The need to collaborate with the supported university/college
• The need for an engaged and responsible fiduciary board
• The need to be both efficient and effective in the use of foundation 

resources in terms of staffing, the disbursement of funds, and our 
interactions with donors

• Movement of more independence within the Foundation and the 
related College/University relationship
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Questions You Can Consider

• Did you see anything in this information that 
can/should inform how you operate your 
foundation?

• Did you see anything in this information that should 
be looked at from the perspective of being an 
independent organization even though we must 
collaborate with our supported institution?

• Is there anything else we should do as a group to 
gather/benchmark information so that we can help 
our group members make better decisions?
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